
Washtenaw County Facilities Management

THE ROAD TO NET-ZERO OPERATIONS

Facilities Portfolio Overview Fleet Portfolio Overview



FM INITIATIVES
 BEFORE RW

20 + Years of Energy Efficiency & Sustainability

Energy Efficiency EVs & EVSEWaste Reduction

Rain Gardens & Natives Renewables Electrification



Building Electrification

...is not easy!

LESSON
LEARNED:

Things are (almost) always more
complicated than they seem

LRC Electrification

4 NG forced air RTUs 

Replaced with VRF system
ERV system required
Mini Split for IT room

Removed NG feed 

10 Years; 2 Polar Vortexes

Saline Court Electrification

6 gas-fired RTUs 

Replaced with electric heat
pump RTUs; 6 additional
for expansion

NO ERV system required



Balancing the Scales...

...is not easy!

Portfolio-wide
Electric Use

Before & After
LED Lighting

Project

LESSON
LEARNED:

Saving energy does not mean saving money!

Saving
Energy Saving

Money
Portfolio-wide
Electric Cost

Before & After
LED Lighting

Project



Maintaining aging
infrastructure requires
time, money & people!

Operational change
without cultural change

is often ineffective

ADDITIONAL
LESSONS



RESILIENT
WASHTENAW GOAL: Net-Zero County Operations by 2030



BUT HOW
DO WE  

GET THERE?

GOAL: Net-Zero County Operations by 2030



FLEET AND FACILITIES
250+ Vehicles; 17 Departments 21 buildings; 5 campuses



DECARB
STUDY

17 facilities included
Scopes 1 & 2 Emissions
Baselines, modeling, & evaluation

SOLAR 
PROJECT

Just under 1 MW of solar at 6 locations
Ground Mount + Carports + Rooftop
Energy Intensivity + Space + Replacements
Also includes 20 Level 2 EV Charging Ports

EV 
CHARGERS

ADDITIONAL
CONSIDERATIONS

Fleet parking locations County-wide
Fleet first, public availability

Current: ~ 36 Level II charging ports
Future: Additional Level II + Level III

Current & Future Funding
Various, often conflicting, priorities
Cross-Departmental Collaboration/Cooperation
Policies & Proceudres



DECARB STUDY SNAPSHOT

Baseline Utilities

Inventory Mechanicals

Develop Report



FACILITY
SNAPSHOT:
VA/FM
WAREHOUSE



THANK YOU!

QUESTIONS

braunm@washtenaw.org
Mary Braun


